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Letter to the IAB 

Dear Members of the Investment Advisory Board and the University of Connecticut Foundation, 

As we reflect on the fall semester, we want to express our sincere appreciation for your 

continued support of the Student Managed Fund Program. Your guidance, industry expertise, and 

logistical assistance are essential to SMFôs ongoing success and sustainability. We are deeply 

grateful for the opportunities your commitment provides and want to ensure that the significance 

of your contributions does not go unnoticed. 

We would also like to recognize both Rosa Chen and Pei-Ju Lee for their exceptional service as 

our advisors and mentors this semester. Rosa and Pei-Ju were instrumental to our learning 

experience, offering consistent guidance, thoughtful feedback, and unwavering support. We are 

truly grateful for the time, effort, and care they dedicated to enhancing our development over the 

past few months. 

This semester presented an unprecedented and rapidly evolving market environment that 

required us to balance geopolitical, macroeconomic, and political risks while also evaluating the 

impact of artificial intelligence across industries. Gaining hands-on experience during such a 

dynamic period has been invaluable. It is a privilege to manage a portfolio of this scale, and we 

recognize how meaningful this opportunity is in helping us build differentiated perspectives, 

something Rosa often emphasizes as the factor that separates a strong candidate from the one 

who ultimately gets hired. Through SMF, we are not only encouraged to develop informed 

opinions, but also challenged to defend them and respond to rigorous questions from peers and 

advisors. Applying classroom concepts to real-world investment decisions deepens our 

understanding in a way traditional coursework cannot, and we are grateful for your role in 

making this growth possible. 

Finally, we would like to extend our sincere thanks to Laurel Grisamer and Liping Qiu for their 

continued dedication behind the scenes. Their efforts in coordinating the program, planning 

events, executing trades, and supporting daily operations form the backbone of the fund. Without 

their hard work and commitment, this experience would not be possible. 

It is difficult to fully quantify our growth over the past three months, but we are excited to carry 

this momentum into the spring semester. The following report summarizes our investment 

activity and key takeaways from the fall. Thank you all for your contributions to SMF. We look 

forward to reconnecting with you in the spring. 

Best, 

Student Managed Fund ï Team White 

Investment Managers: 
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*Data as of 11.23.25 

Philosophy & Strategy 

Utilizing a long-term (5ï10 year) investment horizon, we are deliberately constructing a 

balanced portfolio that blends resilient, defensive operators with high-quality secular growers. 

Our approach emphasizes investing in companies at reasonable valuations relative to their long-

term earnings potential, with a focus on durable competitive advantages and industry tailwinds 

that can compound shareholder value over time. 

Across the portfolio we prioritize businesses with characteristics that are difficult to 

replicate: scale-driven cost advantages (AutoZone, Amazon), mission-critical products and 

technologies (Honeywell, RTX, BWX Technologies), entrenched network effects (Meta), and 

irreplaceable physical infrastructure (Union Pacific). These structural advantages often create 

economic moats that strengthen through cycles, enabling these companies to protect margins, 

maintain pricing power, and defend market share even in more volatile environments. 

Equally important is understanding the underlying drivers of each industry. By staying 

grounded in sector-specific fundamentals including, but not limited to, defense modernization, e-

commerce logistics efficiency, grid decarbonization, and the evolving digital advertising 

landscape, we aim to identify business models positioned to outperform peers and. These 

principles form the foundation of our fundamental research process and help guide disciplined, 

long-term decision-making across the portfolio. 

Regarding artificial intelligence, we are broadly bullied about the transformative impact 

AI will have across industries. However, we remain conscious of the staggering valuations 

embedded in many pure-play AI names. Therefore, weôve focused on secondary companies with 

tangible AI-driven productivity upside but far more reasonable entry multiples. Names like 

Amazon and Union Pacific will reap significant automation benefits, from optimized logistics 

networks and accelerated fulfillment throughput to predictive maintenance and enhanced route 

efficiency. Similarly, companies such as Honeywell, RTX, and BWX Technologies stand to 
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improve manufacturing precision, reduce downtime, and streamline engineering cycles through 

embedded AI and advanced analytics. By targeting businesses where AI enhances already-strong 

fundamentals we position the portfolio to capture the long-run upside of AI adoption while 

maintaining valuation discipline and prudent risk awareness.  

Investment Process 

As a team, we believe that having a structured decision-making process is equally as 

important as the analysis itself. Therefore, on day one, we developed a thoughtful process or 

checklist an investment must meet before being added to our portfolio.This created path toward 

portfolio construction that ensured all perspectives were accounted for, investments were 

instituted in a timely manner, and all holdings aligned with our underlying philosophy outlined 

above. This process was decided upon long before our initial trading period opened in September 

and established a standard toward responsible decision making in an efficient manner.  

The priority of any investment idea was proper research and due diligence. This included 

reading through company filings (10Ks, investor day presentations, etc.), analyst reports from 

accredited financial firms, and leveraging student access to the Bloomberg Terminals. With the 

adequate amount of time allocated for research, Team White was able to extrapolate key growth 

drivers, industry dynamics, and create a tailored valuation based of our expectations for future 

performance. If the investment thesis fit our criteria within our outlined strategy, this information 

was synthesized and pitched by our managers to the team.  

When potential portfolio positions were pitched to the team, it was our job to remain 

critical and ask questions regarding both the bull and bear propositions surrounding the company. 

This gave the managers to further refine their investment thesis and give the rest of the team a 

better grasp on the nature of the business and how it would fit within our current portfolio. Using 

an open forum discussion allowed us to properly gauge different perspectives and opinions often 

leading to a higher-level conclusion then what was initially presented. If a certain investment 

proposal got 7 out of 10 votes toward yes, this was considered an approved decision, and we 

would consider percent allocation shortly thereafter.  

Once an investment position is opened within the portfolio, the stock is than closely 

monitored to ensure the state of the business does not get misaligned with the initial investment 

thesis. If the stockôs price level trended toward our pre-determined stop loss (traditionally 10 

20% of buying price) or if the price level neared our identified price target, managers were 

directed to update previous models and determine if our allocation needs to be adjusted. Each 

meeting, managers were also responsible for providing weekly updates on stocks in which they 

presented while alerting fellow team members if any specific news either enhanced or posed a 

threat to our current stake. This push toward increased monitoring responsibility proved to be a 

major success and gave each manager a better grasp of how our holdings interacted with each 

other over the course of the past three months. 
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Economic Outlook 

Markets in 2025 have been defined by resilient economic growth despite early turmoil 

around tariff announcements, easing inflation, and a gradual shift toward a lower-rate 

environment. The markets saw high concentration on tech stocks, primarily driven by the 

optimism surrounding Artificial Intelligence.  

Going into 2026, we expect a continued bull market, though the path is expected to be 

met with complexities around valuations and macro considerations. Looking at the economic 

trajectory, the year is expected to begin with a surge in economic activity and inflation during the 

first half of 2026. This is primarily attributed to the effects of the One Big Beautiful Bill Act 

(OBBBA), which is forecast to inject a significant fiscal boost of around $200ï$300 billion, 

supporting real GDP growth that could jump above 3%. This stimulative effect is expected to be 

a driving factor in corporate earnings upside as better volumes and pricing across various parts of 

the economy begin to take effect. However, this growth pulse is likely to fade in the latter half of 

the year as structural headwinds take effect. Specifically, higher tariff levels and reduced 

immigration are expected to cause growth to slow to a 1%ï2% pace and inflation to gradually 

cool toward year-end. This is further complicated by fiscal vulnerabilities, with the U.S. debt-to-

GDP ratio continues to remain high. Investors must therefore anticipate a shift in market focus 

from broad cyclical strength to resilience and security later in the year. 

As it comes to the federal reserve, we believe that they are facing difficult decisions 

going into the new year due to oscillations in economic data. The consensus view suggests a 

shallow easing path, with the Fed expected to enact 2ï3 rate cuts throughout 2026. This easing 

cycle, along with reduced economic policy uncertainty, should generally support global risk 

assets, including U.S. equities. Long-term rates are projected to remain range-bound, though dips 

in the 10-year Treasury yield in the first half of the year may be followed by a rebound back 
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toward 4% at year-end. Rate volatility is a persistent risk, further highlighting the importance of 

active security selection and appropriate risk management.  

When analyzing key market themes, the team believes that the primary driver of the U.S 

Equity Market remains the AI revolution. Whether high valuations constitute an ñAI bubbleò 

continues to be one of the key debates on the street, yet the team remains focused on ensuring 

that any investments that we make in the space are underpinned by solid fundamentals rather 

than irrational exuberance.  

 

The concentration of the S&P 500's market capitalization in the top 10 U.S. companies 

(around 40% of the index) remains high. However, this is viewed less as a systemic risk and 

more as a historical reflection of industry dominance cycles that have potential to last for years to 

come. Price appreciation is seen as stemming primarily from fundamental growth, strong balance 

sheets, and strong free cash flow generation from the leading technology giants. The most critical 

shift for 2026 is the market's pivot from solely rewarding AI CapEx spenders to prioritizing 

players that can generate cash flow resulting from AI adoption. The initial phase of the AI boom 

was driven by hyperscalers spending hundreds of billions on chips, data centers, and 

infrastructure. While the demand for these will remain strong, the focus is now broadening. We 

believe that the next significant opportunities lie in companies that effectively use AI to boost 

revenue, lower costs, and enhance free cash flow. This is where the highest return on investment 

is anticipated, and where the team will spend significant time identifying those secondary AI 

beneficiaries.  



Φ 
 

Aside from the beneficiaries mentioned above, other sectors that we believe are poised 

for gains are industrial and healthcare. Industrials will benefit from the OBBBAôs emphasis on 

physical infrastructure and reindustrialization, while healthcare will benefit from deals and 

clarity on drug pricing, rise of blockbuster therapeutics, and enhancement in R&D and drug 

discovery. Steered by continued geopolitical tensions, national security concerns and the 

beginning of another defense spending super cycle, A&D is also an increasing area of investment 

opportunity. The financial sector presents is another attractive opportunity as deregulation 

measures by the current administration is expected to lift U.S bankôs ability to generate revenue, 

as well as an active M&A and capital markets landscape will drive fee generation.  

 

 

Overall, we believe that this is an incredibly exciting opportunity to be in the markets as 

we head into the new year, driven by the initial surge in economic growth from the OBBBA 

stimulus and a supportive, though oscillating, Federal Reserve policy. The primary focus remains 

the evolving AI revolution, with significant investment opportunities expected in companies that 

successfully leverage AI adoption to generate robust free cash flow, alongside targeted gains in 

cyclical sectors like Industrials, Healthcare, A&D, and Financials. 

 

Portfolio Overview 

 

Performance 

Team Whiteôs overall portfolio during the period ended November 21st, 2025, yielded a -2.54% 

return, compared to the benchmarkôs performance of -1.67%. The portfolio underperformed the 

S&P 500 by -0.86%, including our holding of SPY. The portfolioôs losses have largely been 

driven by very weak performances of Celsius Holdings (-24.37% and stop-loss triggered) and 
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BWX Technologies (-14.17%). It is important to note that since the end of the trading period 

(data from 12/4), our portfolio has recovered significantly, however, BWXT (-8.77%) and 

AutoZone (-6.58%) still hold back gains. During the trading period, our biggest winners were 

Union Pacific Corp (+2.33%) and RTX Corp (+6.89%). With more recent data, our best 

performers were Meta Platforms (+8.44%) and RTX Corp. (+7.94%). We are optimistic about the 

recovery of our poorly performing positions and the continued growth of our winners due to 

strong investment theses. Our portfolio has a beta of 0.933 and a P/E ratio of 27.2x, both lower 

than the benchmark, showcasing our bottoms-up, value-driven strategy. 

Sector Analysis  

Industrials ($BWXT, $UNP, $HON, $RTX) 

The industrials sector in 2025 experienced a constructive backdrop supported by resilient 

demand in aerospace, defense, transportation, and advanced energy technologies. One of the 

most defining features of the year was the strength of global defense spending, which reached 

multi-decade highs as geopolitical tensions increased in several regions. Defense primes 

continued to report record backlogs, and this carried into 2026 with strong visibility for multi-

year revenue and production cycles. RTX stood out as one of the companies benefiting from both 

commercial and defense demand. Its portfolio, which includes Pratt & Whitney engines and 

Raytheon defense systems, was supported by stable orders, a rising need for missile-defense 

capabilities, and sustained commercial aftermarket demand as global aviation capacity expanded. 

Honeywell navigated the year with steady performance across aerospace, automation, 

building technologies, and industrial software. A major industry trend was the continued 

adoption of automation and digital industrial solutions, areas where Honeywell continued to 

invest. The commercial aerospace recovery continued throughout 2025, driving higher demand 

for avionics, maintenance solutions, and flight-safety products. Even with lingering supply-chain 

delays in certain engine components, the industry benefitted from improving throughput and 

more predictable repair cycles. 

Union Pacific operated in a freight environment that, while mixed, showed signs of 

steady improvement throughout the year. Intermodal volumes strengthened as consumer goods 

shipments stabilized and service reliability improved following multi-year network optimization 

efforts. Pricing remained firm as railroads continued focusing on long-term contracts and 

efficiency initiatives designed to improve margins and asset utilization. Energy and industrial 

shipments were also relatively stable, further supporting revenue consistency. 

BWXT participated in one of the fastest-growing long-term areas within industrials: 

advanced nuclear and small modular reactors. Nuclear energy regained significant global 

momentum as countries sought reliable, carbon-free baseload power to support electrification 

and rising data-center demand. BWXTôs government and commercial businesses both saw 
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growing interest in advanced reactor designs, naval nuclear components, and microreactor 

development. This created a favorable multi-year outlook and expanded its contracted backlog. 

Heading into 2026, the sectorôs major tailwinds include sustained global defense 

procurement, ongoing expansion in aerospace, improving freight rail efficiency, and rising 

interest in nuclear and advanced energy systems. Key challenges include supply-chain 

inconsistencies, regulatory oversight for defense and energy programs, long manufacturing 

cycles that create execution risk, and macro sensitivity in certain industrial end markets. Overall, 

the sector remains fundamentally supported by long-duration demand and large backlogs that 

extend well into the decade. 

Communication Services ($META) 

The communication services sector in 2025 was shaped primarily by the rapid 

acceleration in AI-driven advertising, new monetization tools for creators and businesses, and a 

shift toward more disciplined capital spending. Meta demonstrated strong momentum throughout 

the year as improvements in AI-powered ad targeting and measurement drove substantial gains in 

advertiser performance. Better recommendations and conversion tools caused advertisers to 

increase budgets, which resulted in strong revenue growth for the core ad business. 

A major turning point for Meta in 2025 was the strategic shift away from unusually high 

metaverse spending toward a more balanced approach prioritizing efficiency and profitability in 

the core business. Investors responded positively to managementôs emphasis on controlling 

losses in Reality Labs and redeploying capital toward AI infrastructure, recommendation 

engines, and short-form video monetization. Reels continued to grow engagement, and the 

company made visible progress in closing the monetization gap between Reels and feed ads. 

AI development became the centerpiece of Meta's competitive positioning. The company 

increased investments in large-scale model training, on-device AI, and AI agents designed to 

improve user interaction and business productivity. These systems enhanced both ad relevance 

and content recommendations, which together supported higher user engagement and stronger ad 

returns. 

As 2026 approaches, Metaôs biggest tailwinds are anchored in margin expansion from 

cost discipline, ad yield improvements driven by AI, and continued strength in performance 

advertising. AI infrastructure spending will remain elevated, but it is increasingly viewed as 

critical to long-term competitiveness rather than as a cost headwind. The main risks include 

regulatory challenges in the U.S. and EU, privacy shifts that may affect user data availability, and 

competitive pressure from platforms like TikTok and emerging AI-native social networks. 

Overall, Meta enters 2026 with accelerating monetization, a more controlled expense base, and 

strong advertising demand heading into the next year. 
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Consumer Cyclical ($AMZN, $AZO, $CELH) 

The consumer cyclical sector delivered varied performance in 2025 as consumer 

spending patterns adjusted to a higher-rate environment, shifting e-commerce habits, and 

category-specific demand drivers. Amazon remained a standout performer due to strong results 

in AWS and advertising. AWS reaccelerated toward approximately 20 percent growth by late 

2025, driven by rising enterprise adoption of AI workloads and cloud modernization initiatives. 

Advertising also continued to scale rapidly, contributing meaningful operating profit due to its 

high-margin nature. Amazonôs consumer retail segment remained stable despite macro noise, 

supported by continued gains in Prime adoption and improved delivery speed. 

A central strategic decision for Amazon during the year was its continued investment in 

logistics, fulfillment centers, and last-mile capabilities. These investments placed near-term 

pressure on free cash flow but were aimed at unlocking faster delivery, better economics, and 

deeper vertical integration. Over a multi-year horizon, these investments are intended to increase 

capacity, reduce reliance on third-party carriers, and strengthen Amazonôs competitive moat in e-

commerce. 

AutoZone benefitted from one of the most durable macro trends in consumer cyclicals: 

the aging U.S. vehicle fleet. With the average car age at record highs, demand for maintenance 

and repair parts remained steady. AutoZone continued to see strength in its commercial business 

and expanded its store footprint. Margins were supported by scale advantages and strong 

inventory management, although competitive pricing pressure and sensitivity in discretionary 

DIY categories remained key areas to watch. 

Celsius remained one of the fastest-growing beverage companies in the consumer sector. 

Growth was supported by continued distribution expansion, strong placements in convenience 

stores and gyms, and the integration of recently acquired brands. Despite this momentum, results 

were somewhat volatile due to inventory adjustments, heavy promotional spending, and 

acquisition-related costs. The energy drink market remained highly competitive, but Celsius 

continued to benefit from strong brand loyalty and rising global awareness. 

Looking into 2026, the sectorôs tailwinds include accelerating cloud and AI demand that 

supports AWS, secular growth in auto parts due to the aging fleet, and continued beverage 

category expansion for Celsius. The main headwinds include consumer price sensitivity in 

discretionary categories, competitive pressures in retail and beverages, integration risks related to 

Celsius acquisitions, and Amazonôs elevated capital expenditures temporarily weighing on free 

cash flow. 

Utilities ($CEG) 
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Utilities experienced a fundamental shift in 2025 as electricity demand rose sharply due 

to data-center growth, electrification trends, and the need for more reliable, high-capacity power 

sources. Data centers in particular became one of the most influential drivers of utility demand as 

AI workloads and cloud infrastructure expansion significantly increased electricity requirements 

across multiple states. 

Constellation Energy was one of the key beneficiaries of this environment. With one of 

the largest nuclear generation portfolios in the U.S., the company was positioned advantageously 

as corporations and data-center operators sought stable, carbon-free baseload power. Nuclear 

generation received renewed interest across the industry because it offers reliability that 

intermittent renewables cannot match, particularly for high-uptime data-center customers. 

One of the most important developments for Constellation in 2025 was its acquisition of 

Calpine, which significantly expanded its generation mix to include efficient natural gas and 

renewable assets. This acquisition positioned the company as a leading supplier to commercial, 

industrial, and wholesale buyers seeking both reliability and decarbonization. Integration efforts 

will be a major focus heading into 2026, but the combined platform offers expanded scale and 

customer reach. 

Across the utilities sector, companies increased spending on grid upgrades, transmission 

expansion, and renewable interconnection capacity. Despite these investments, the sector faced 

challenges such as long interconnection queues, regulatory oversight limiting rapid price 

increases, and concerns about infrastructure strain from rapid load growth. 

Heading into 2026, utilities are supported by several structural tailwinds: rising long-term 

electricity demand from data centers, continued policy support for nuclear and renewable energy, 

and significant investment in transmission and grid reliability. Headwinds include regulatory 

scrutiny of rate cases, project delays tied to permitting, and operational complexity related to 

integrating large acquisitions. Nonetheless, the sector is entering one of the most robust multi-

year demand cycles it has seen in decades. 

Risk Management 

A disciplined and proactive approach to risk management is integral to our investment 

philosophy and is a core component of our strategy. In an unprecedented and rapidly evolving 

market environment, our ability to balance geopolitical, macroeconomic, and political risks while 

evaluating the impact of new technologies like artificial intelligence is essential to preserving 

and compounding capital over the long term.  

Our risk management framework begins with a structured, consistent decision-making 

process. Before any investment is instituted, it must first align with our outlined philosophy  

focusing on businesses with durable competitive advantages, industry tailwinds, and reasonable 

valuations relative to long-term earnings potential. 
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However, the team understands that the analysis itself is only as important as the process 

of managing the position once it is open. Continuous monitoring is a critical component of our 

risk oversight. Once an investment position is opened, the stock is closely tracked to ensure the 

state of the business does not misalign with the initial investment thesis. 

Each Investment Manager is responsible for providing updates on the stocks they 

presented, alerting fellow team members if any specific news either enhances or poses a threat to 

our current stake. This push toward increased monitoring responsibility proved to be a major 

success and gave each manager a better grasp of how our holdings interacted with each other 

over the course of the past three months. 

 The most fundamental element of our capital preservation strategy is the application of 

pre-determined stop-loss limits. If a stock's price level trends toward our stop-loss, which is 

traditionally set at 20% of the buying price, managers are immediately directed to update their 

models and determine if our allocation needs to be adjusted. This triggers a decision to re-

evaluate the investment thesis, preventing minor drawdowns from becoming major capital 

impairments. 

Conclusions  

To the Members of the Investment Advisory Board and the University of Connecticut 

Foundation, thank you once again for your unwavering support and mentorship throughout this 

past semester. Managing this portfolio during a period defined by rapidly evolving market 

environments, geopolitical shifts, and the transformative rise of artificial intelligence has been an 

immense privilege. The opportunity to apply classroom concepts to real-world capital allocation 

decisions has been invaluable to our professional development, and we are deeply grateful for 

the trust you have placed in Team White. 

As we reflect on our performance over the last three months, we have identified several 

critical lessons that will shape our approach moving forward. First and foremost is the 

importance of maintaining strict discipline in our investment thesis. We learned that a thesis must 

be continuously stress-tested against new data, ensuring that we do not drift from the 

fundamental attributes, such as durable competitive advantages and reasonable valuations, that 

justified the initial entry. 

Secondly, the volatility experienced this semester taught us to exercise caution when 

initiating or sizing positions around earnings events. While our risk management framework 

employs stop-losses to mitigate downside, we recognize that earnings volatility requires even 

more prudent position sizing to prevent short-term market reactions from forcing premature exits 

or impacting the broader portfolio. Finally, we learned that clear communication across the team 

is the bedrock of successful portfolio management. The "open forum" discussions were effective, 

but we recognize that elevating the quality of our debate and ensuring every team member feels 

empowered to voice contrarian views is essential for avoiding groupthink. 
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Looking ahead to 2026, we are incredibly excited to build upon the foundation we 

established this fall. Our economic outlook for the first half of the year supports a constructive 

view on equities. Consequently, our primary operational focus for the spring is to increase our 

equity allocation to 80% by February. This shift from our current allocation represents a 

significant deployment of capital, designed to capture the upside of the anticipated economic 

acceleration. 

To achieve this, we will rigorously analyze current positions to determine when to add or 

trim holdings, adding to high-conviction ideas and trimming those that may have reached full 

valuation. Simultaneously, we aim to refine our internal culture by learning to better give 

constructive feedback. By sharpening our peer review process, we believe we can pitch stronger 

ideas and defend our positions with greater rigor. 

We are eager to apply these lessons and carry this momentum into the spring semester. 

Thank you for your continued guidance, and we look forward to reconnecting with you in 2026. 
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